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State Policy.

Cede of Virginia 8 2.2-808: DOA: IS responsible for
financial datar classification; and ceding structures for
agencies and institutions.

DPB| crieates agency, program, and expenditure
classification structures.

DOA devises or must approve allfetherfinancial
classification; Structures,

DOA may. delegate authorty’ toragencies 1o update
some data classification amnd ceding structures.

CARS Input must centain specified minimum coding.
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Fund Acecounting

COV Uses fund accounting.
COV acceunting records ane divided Intos flnds.

EURd: An independent fiscal and accounting
entity: with' a self-balancing set ol acceunts
fecording) assets, lianilites; fund halance, and
OPElating accounts.

COV classifies funds acecording ter GAAP per;
Gevernmental Accounting Standards; Beard
(GASB) Statement 1.

Each funalis Independent: of the: others.
[ransactions may’ eccur petween funds.
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Basis off Accounting

CARS = Cash

DOA pelicy: restricts CARS 10 cash-
9asIS acecounting entries.

Reminder - Cash IS decreased When
\VOU' PrECEsSS a dishursement even I
e payment aue date 1s; S0 days in
e futlre.
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GLA Structure and Chart of Accounts

General Ledger Acceunt (GLEA) structure
and the:r Chart off ACCOURtS provide means
10 accumuiate accounting Infermation.

GLA structure and Chart off AcCoUnts: are
Independent: of eachrother.

The: Chart ofi Acceunts; Is; a systematic
Stitcture for recerding and reporting
ACCOUNUIAG Infermatien.
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Chart of Accounts

The: Chart off Accounts has 6 major
components:

x Organizauien (or Agency)
= Fund

m Progham

= Object

m Revenue Seurce

s Project
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Independence off Components

Each component ofi the' chart of
ACCoUnts IS ndependent for purpeses
Of classiiying and reperting’ data.

Fransactien Codes; control Wihlch
coding elements are required,
eptienall er not allowed for each
CARS transaction (See CAPP. Topic 60103
Exhibit 1))
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General Ledger

Accounts (GILAS)
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Operating GLAS In Gevernment

Private sector accounting (as taught IR most
ACCOUNUINGI COUKSES) trieats operatng GLAS
diffierently than gevermmental accounting.

Private secter: Eachi revenue or expense has
its own GLLA.

Government:

x One “Revenues” GILLA subclassified by “Source”
Component.

x One “Expenditures” GILA sulbclassified! by “Olbject”
Component.
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GLA Type

GLA Types

Nos.

Description

Assets
Crabilities
Fund Balance

Current FY
Operations

100-499
900-7S9
10J0)
590-599
2100)

901-956

960
O61-997

State-Owned ReseUrces
Debits and Legall Obligations
Eund Balance

Operating Expenditure Plans

Apprepriations

Expenditures and Other Payments

Estimated Revenues

Revenues, Recoveries, and Transfers
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More on GLAS

State: Compirelier authorzes and
controls the structure; assignment,
and use of alll GLA codess and titlies.

Fhere are relationsnips Retween

many GILAs. - DOA perferms: a monthly,
[[eview: ofi these: relationships; and alse
feviews: Tirali Balance: for 6vIous
[ecording errers. Agency. Is contacted
When problems: are noted.
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e Chart ol Accounts

and Its Components




Nen-GLA Classification Components

As stated earlier, the Chart off Accountss has 6
MaJoer COMPONENtS (GNe Withl 4 sUBCeMPeNENLS):

State: Gevernmment Organizatienal Unit (FAgency’)
Eund

Rlegram

Revenue Source

Object off Expenditure

Project

s Capiial Prejects

m Other Statewide Projects

s Federal Grants and Contracts
s Agency-Designated Projects
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Components of the Chart of Accounts

Organizauional Units
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Organizatienal Hierarchy.

ASSIgns: eachl financial transaction; te; anrerganizatienal
URIE WIthin ther state gevernment Rierarchy:

Geveimmental Biranch or Secretarial Area (Executive,
Legislative, Juaicial, or Independent AGency)

Contrel Agency: (some Executive Brancih agencies report
10 & CORLIol agency)

Agency (Incltides all agencies, educationallinstitttions, hoards,
COMMISSIONS, and other entities Identified by name and
A0ENCY, Aumberin the Apprepatien Act)

Organizauen: Level 1 (optienal)
Organizationiltevel 2 (epuenal)
OrganizationrLevel s (eptienal)
Organizations Level 4" (eptienal)

Department off Accounts




Major Gevernmental Uniits

Branch or Secretariat
Contrel Agency
ACEnCY

Agency. cedes in CARS autematically,
ik te thellr correspending) Secretarat
and Coentrel AGERCY.
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“Secretarial Area” Defined

IHIghest: suibdivision| of State gevermment
e financiall management pUrpPoeSses.

Mest: repert tora Geverners Caninet
Secletany, Whe Is respensible for overall
management anal pelicy: direction: for a
greup: eff 2gEencIes.

Other “Secretarial Areas™ are groues ofi
relatedl agencies net inl the Execuive
Bramch.
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Secretarial Areas

Executive Branch “Secretariats” Other “Secretariats”

n Administration n [Rdependent AGEnGIES
s Agriculitre & Forestry n JUdicial Bramnehn

x Commernce and Jade s Legisiatve Branch

s Education n Granis 1o Non:=State Entities
= Finance

n Healt & Hiunan ReseUces

s Natural Reseurces

n PUblici Safety

n [echnoelegy

s [ranspertation

m Executive Branch Offices
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Control Agency.

ARragency. heldingradministrative
CONtrel over ether agencies with
elated functions. Examples:

s Department: off MentaltHealth; VMental
Retardationrand Substance: AbUse
SEenvices

s Virginia. Cemmunity: Cellege: System

s Department of Corrections
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AGEncy

Allegally-autinoerzead erganizational
entity’ tAreughr Which State: Sernices
are previded:.

ldentified by name and uRigue S=digit
coderint Appropriaton Act.

CARS can report up to 4: levels of an
AQJENCY’'S management nierarchy.
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Organization Level Codes

Agency

Mountain &
Valley Region

Tidewater
Region

Piedmont
Region

Virginia Beach Northern Shenandoah
Office Virginia Office Valley Office

Northern Neck Southside Southwest
Office Office Virginia Office
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Components of the Chart of Accounts

EURC
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Funds

Classiiy financial data te; comply: Withrlegal
requirements and GAAP.

Not adjustable e agency. repoerting
PUIPGSES.

Revenues: classified By fund assstate
statues reguire.

General Assemibly appropiates: By fitndi =
expenditures chargead against the funds; py.
apprepriation.
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Fund Codes

All financial decunments need the first 2
digits; e the funadicompenent.

CARS has 10 “funds,” All' but the: General
and Eederal Irrust FEundsyare subdivided
INte “fund details.”

Although fund means different things in
different contexts, “fundrcede™ inr day-to-

day’ conversation usually: refers 1o a 4-digii
AUMBEr.
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The Commonwealth’s Funds

EFund
EFunRd Name NoO. EURCNINPE

General 01 Gevermmental
Special Revenue 02 Gevernmental
IHigher Education 03 Nen-Gevermmenital
Highway: Maintenance & Construction Gevernmental
Enterprise 05 Preprietan
Internal Service 06 Preprietan
Trust and Agency )7/ Elcdbciary

Debit Service 08 Gevermmental
Dedicated Speciall Revenue 09 Gevermmental
Eederal rust 10 Gevermmental
General Eixed Assets 15 Account Group

Department off Accounts




Fund Detalls and “Fund Codes”

Greup  Detail
EUndcsy OUP EURdpy,-tail Number Number “Eundcegs e”

Debt Service 9(b) Debt Service — Construction Costs 08 14 0811

Debt Service 9(c) Debt Service — P&l Payments 08 17 0812
Debt Service 9(c) Debt Service — Construction Costs 08 13 0813
Debit Service 9(d) Debt Service — P&I Paymenits 08 14 0814
Debt Service 9(d) Debt Service — Construction Costs 08 15 0815
Debt Service VCBA 215t Century Program — Construction 08 1.7 0817
Debt Service VPBA Projects 08 20 0}20)
Debt Service VPBA Projects — Interest 08 21 0821
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Components of the Chart of Accounts

Pregam
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Pregram Budgeting

ThIS; compenent supports DRBHR

pregram: hudget fermulation; and
CONtrolk

DPBE! contrels program; strtcture,

Which DPE canradjust termeet agency,
Management neeads.
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“Pregram’ Defined

A “program= Is an 6neeing set of actvities
e achieving specific statée policy
ehjectives. Eer example:
x Accounting and Budgeting Services; >
s Administrative and Suppert SErVices; *
Alr Transportation Systen Planning
Criminal Justice Training, Education, and Standards
Historic Landmarks and Eacilities Management
Pre-iral; ial;, and Appellate Processes
State Education; Services fier Speciall Education

* These programs summarize expenditures across agency and fund lines.
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Viore: onl Proglams

OnRgeing activities el WhRICHh reSeUICEs are
dllecated (the appropriatien Precess) and
expenditures recerded.

Relate te) Expenditure: and Expenditure
Refunadl GLAS enly.

Usually’do not change durngl a biennivm.

Independent off project, except capital
prejects (restricted tor Programi 998).
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Pregrami Classification Structure

Fhe twoe highest levels of the program
hierarchy: (Function and Subitunction)

are stored Inr CARS and are “invisible”
When enternng CARS tranSactiens.
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Functions

General Gevermment

Administratien of Justice

EdUcation

Enterprises

Individuailiand Eamily: Services

Reseurce: & Economic Develepment
Fransportation

Undesignated Programs,, Cleanng AcCCounts
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Programs andl Subprograms

DPB controls the Codes.

PEB determines; valid programs; and
SUbpPregrams fior each agency. and
IRstitubtien; URder General  Assemialy,
aUtherLy-

Change requests go) te DPB; Director
I WHtIng.
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Establishing Elements

Elementsi are used to) subcelassify
pregramy/suppregram: data e Intermall management
PUrPOSES.

Send reguest tor establishiani element code to DOA
and include:

x \V/alid pregramy/subpregian Cede
x 2-digit element code
m [itle

Element cede reguested cannot be in use by,
anether agency.
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Components of the Chart of Accounts

Revenue Seurce
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Revenue Source

|dentifies; revenues collected, suchi as:

s Alcehelic Beverage Contrel profits
a Civil penalties for Impreper selid waste: dispesal
s [Higher education tuitien

Interest en INVestments

Jamestown Settiement admissien recelpis

Optician regulatony fees

|

|

n \Votor vehicles sales and use tax

|

m Seafeod industry lIcEAses anal permits

DOA canl adjust the revenue: seurce structure
Somewhat te meet agency management needs.

Department off Accounts




Revenue Source Structure
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Revenue, Fund, and Program

Each Revenue: Seurce IS assigned to one er more
fiunds.

=0r Federal Grants, Revenue Source Code =
=ederal progran code (CEDA RUMIBEr).

Revenue Source Codes for Eederall grants with
0 progiam cede are entitled “Other Assistance

— XXX Where XXX Is Federal grantelr agency.

Progian and Revenue Source. are independent.
SeMme: programs relate: concidentally, terrevenue
sources on a 1-te-1 bhasis.
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Components of the Chart of Accounts

Ohject of Expenditure
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About the Object Structure

SPECIfies types: of expenditures.

Slppelits statewide reperting — not
adjustanle termeet agency Needs.

SEME agency-hased accounting
SyStems; Use: alternate classifications.
Eiscal Officers must have accurate
and complete: cross-reference te the
Ohject structure.
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About Object Codes

4-digit AUMIBErS

PDPB-defined

Alse called “expenditure codes”

Elt: systematic classification; structure

Used fer accounting contrel, financial
management, and hudgeting
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Wihat didl you pay. for?

A fiew examples:
Acquisition o mghts-ef-Way/
Beller and machineny Insuance
Bond Isstiance: fiees

[Laboeratery supplies

OVertime Wages

PrARting SERVICEs

Travel i state venicles
Werkers: Compensation awards
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Ohject Structure

Expenditure Character 1XXX
Operating Expenses

Major Object 11XX Major Object 12XX
Personal Services Contractual Services
Object of Expenditure 111X Object of Expenditure 112X
Employee Benefits Salaries

Subobject of Expenditure 1111
Employer Retirement Contribution

Subobject of Expenditure 1114
Group Insurance
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Object? Subobject?

| erdinany day-te-aay: conversation,
“Object” and “Subonject” are tsed
nterchangeanly: torrefer to the 4-aigit
code required hy CARS) transactiens.
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Components of the Chart of Accounts

PIOJECtS
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Preject Hierarchy.

Preject liype:

1 —rFederal Grant

2 — Contract

3/ — Capital Project

4 — Other State’ Project
Preject
Task

Phase
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Proeject Code Users

A multiple-purpose: ceding| structure:

Agency Uses: Federal grants, contracts, non-
capitall projects.  Can report activities within a

pregramror alternate fiscal pereds (e.q., Federal
fiscal year).

State Uses: Capital projects and other statewide
activities (e.g., costs off emergency.: SerVvices,
cleanup, and disaster relief related ter a
AUrRcane er similar event).
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Preject Relationsnips

Project
/pe

\/alid
Numbers

Created
=)

Related Infermation

Federal
Grant

1

410)00)0)5
69999

Fiscal
Officers

Contract

7/0]0)0)0)-
99999

Fiscal
Officers

ARy ether grants,
agreements; Or projects,

Capital
Project

150]0)0)0)=
59999

DPB

Pregram alwaysi= 998

Other
Statewide
Project

0]0J0)0)< 1
09999

VIDEM

Emergency Sservices,
cleanup, and recovery. firom
a hurricane or similar
disaster
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Agency Prejects and Reports

Agencies create project codes (type 1 or 2).

Repoerts track meney. by State: and Eederal fiscal
years for Eederal Grantss andl Contracts.

lask and/oer Phase can e used te classiiy.
AgJEeney. projects by Federal EY: or another
SCheme.

“Eunding Eiscal Year™ (required onialll CARS
iransactions) = 'the State: fiscal year:.

Project/task/phase; structure: IS for reporting
purposes only. No appropriation o1 cash control
at this level (except for capital outiay: prejects).
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Entering Preject/Task/Phase

TWo eptions:
1. Enter directly’ inte: CARS! transaction.

2. Embed Project/lrask/Phase i Cost
Code Table, then enter Cost Code
directly’ inte, CARS transaction.
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Viadnagement
REeporting ana

Certification
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Operating Expenditure Plans

CARS reports budget and expenditure: at
levelsi (ageneys, fund, pregram, and capital
prieject) that reflect state law: and! pelicy.

CARS alse can' produce: reports for internal
Management, Using:

s State-level data elements; (agency,, fund,
pregram, capital preject, EIPS)

x Optionall cedes you' contrel (erganization
levels 1-4 and preject/task/phase)
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Interimi Management Reports

As| a fundamental itermall control, send coest
CENter Information te Senior management, the
ageney head, and/er the geveming beard — Can
pe from CARS or Interall agency-nased system.

Estanlish a schedule for cost CEnter reporting.

Management reports; sheuld have appropriate
detallfand/er summarzaten, depending on the
level off management: Rierarchy Peng Iniermed.

AR altermative s “management By exception™
(flecus’ en Important vVarances firom budget).
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Certifying Reports

Eiscall Officersi must certify moentaly, that
agency GILA halances and transaction
details i CARS (entered enline or By any
OURENr Means) are correct and nave Peen
[ecenciied e agency. iecords.

Agency. heads and' fiscal officers should
fequire that eachi Cost center manager
sUbmit Wiritten| certification that thelr Unit
[EPOKLS are Corlect.
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Other CARS Codes

and Fanies
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CARS Tables

CARS Is a takle-admnven system.

CARS talbles:

Define valid codes

Provide a text title fierf each code on reperts

Define financial pesting critera and edits

s Enable CARS to edit transactions; and: detect
Many: basic erroer ty/pes.
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Transaction Codes

ransaction cedes are: 3-digit: numiers thait
URIguely. Identiiy: eachi accolntingl event. Eor
each transaction type, they:

n ldentify, GILAS 1o be posted and “keep the
peeKS halancead:.”

n |dentify transaction-SpPecific edits.
n ldentify financial files, to) e updated.

DOA creates all transaction codes.
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Cost Codes

Eacllitate date entry

Not USed as reperting elements
hemselves

Retrieve other codes from: “Cost Code
Jrable”

Use depends on reports needed
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Cost Code = CARS “Shortcut”

Cost Codes retreve combinations; ofi
data elements firom: the Cost Code
flaple

Elements 1nl the Cost Code llapler are
compInations; of:
s Organizavien; Levels 1., 2, 3, 4

m Project, Task, Phase
n FIPS
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Does Cost Code = Cost Center?

NoL necessarily:

|t depends on Rew! yeulr organization
defines “cost center.”

EGIF any: Cost CENter:” Identifiaile 1y,
URIgUe compinauen; of erganization
level and/or project/taskiphase
and/or ElIPS, Cost Code = “Cost
center.”
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Mid-Year Cost Code Changes

When CARS, reads a coest code, It pulls related
codes fremithe Cost Code Table and puts them
Ite the: transaction.

CARS reports, reflect only cedes in the Cest Code
Fable at the time the financial entiy/. posted.

DUKRg the Vear, Rew: cost codes may be addead
1o the tanle.

Vidyear cest: COde: Chanees may makerdata
IRCERSISIENT O compansen PUiPOSES:. Consider
uIS; BETeRE Making MmId=year CRanges i yeur
Cost Cede! Table!

Department off Accounts




FIPS Codes

Eederal Infermation; Precessing Standarnds (EIPS)
Include numernc codes; that identiiy, each U. S.
state and Its pelitical sulhdivisions, Incilding each
county andiindependent city in Virginia.

CARS uses these “EIPS Codes™ to track:

n State payments terlecal governments; that
support lecal operations (Including puklic SChooIs)
and censtitutional offices:

x Revenues paid inte the State Tireasuny: by State
agencies and institutions: that Were received or
collected! frem cities, counties, or towns.
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FIPS, / Payments to LLocalities

Payments torlecalities that need ElPS Cedes:

Categoricall ald, stich as Welfare assistance,, Cikeuit court
supplements, anadistreet and highway: malntenance.

Payments Inilieul ofi taxes, suchi as direct payments to
localities fer previding pelice and fire: pretection and
refiuse coellection.

Non=categoricaliaid), stuch as rolling|stock taxes, mobile
NOME. taxes, and profits firom the sale off alconolic
PEVErages.

PUrChAaSES Off goods (Sunplus eguipment) and services (rent
O ULty service: chiarges) from lecalities dernot need ElRSE
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\/endor Edit Trable

Stores; andiallews retrieval off:

x Vendor D Number (VIN)

s \/endor name ane adadress

x Employer D Numieer /. Secial Security: Numier

s Federal linfermatien Precessingl Standards
(EIRS) Code

ldentifies participants of Einancial EDI

Program
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Vendor Edit Table Information

Eiscal Officers shouldraliow: online: update
10 1. or more; stafi.

Segregate duties between these Wne
maintan the Vender Edit lanle and these

W0 PIOCESS| PaymeEnt transactiens.

DOA enters Einanciall EDI vendors under
“Agency’ 000.* Agencies may: have InguirRy.
ACCESs o) View records under Agency 000
except for records under a SSN.
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References

CAPP VManual Section
m , CARS — All Tepics
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Contacts

804-225-23176 — VoIce
804-225-4250— facsimile

UL'S. Maul:

General Accounting

Virginia: Department ofi Accounts
PL O Box 1971

Richmoend, VA 25218-1971.
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